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Scope of Work

The department is not prepared to take responsibility for managing a large software project at
this time and therefore the previously proposed vendor review is not appropriate. Therefore the
deliverables will be changed to make the most of their present capabilities towards making
progress for project readiness. Vendor-related activities associated with item 9 will be changed
towards additional transformational IT work.

Phase |

1. Understand the flow of offenders through the PSD system and the information needed to
manage and understand that flow (i.e.. inmate transportation, intake and admission,
assessmentrisk assessment. probation, case management. corrections program services,
changes in risk levels, community integration processes, parole, releases/discharges, etc.)
[COMPLETED PHASE 1] and make recommendations for improvement. [PHASE 2]

Activities: Pending access to data sources (tentatively expecting to include
Offendertrak®, ISC, ITA, SMS and HPA), data models will be created for the
databases. Data will be collected from these data scurces into a new interim
reporting database. With assistance from PSD stakeholders, data will be
reviewed for quality and completeness and to assess existing gaps that may
require process interventions or other attention. Data quality findings will be
reponted as they are identified.

Deliverables: Data models for primary custody data databases. A summary and
synthesis of the data review process. Additional user data requirements will be
added to the Business-Recommendations and Requirements Document.

[

Identify core functions and processes of OffenderTrak . [COMPLETED PHASE 1)

L

Convene multiple meetings with stakeholders, representing various perspectives in the
offender management process. Collect general knowledge about current use and
application of OftenderTrak® by meeting with key stakeholders including those staff that
enter data and staff needing dala for reports and collect general knowledge by ancillary
data collection methods (i.e.. surveys. phone calls, or site visits). [COMPLETED PHASE 1]

4. Review and understand interface standards in use by other criminal justice agencies, such
as that used by the Judiciary, (the Justice Information Management Systems or JIMS), the
Attorney General (the Criminal Justice Information System or CJIS), the Hawaii Paroling
Authority, etc., to the extent possible, to understand the possibilities of electronic data
exchange and database population. [PHASE 2]

Activities: PSD database systems will be reviewed to include interfaces with
existing databases as well as desired connections based on functional
requirements for the custody management system.
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Deliverable: Information on existing interfaces that will assist with development
considerations will be added to the Business Recommendations and
Requirements Document.

W

Review out of the box software solutions and public-domain correctional-systems used in
other jurisdictions. Determine pros and cons of each solution, time and expense, and
support costs to maintain systems. [COMPLETED PHASE 1)

6.  Submit a final Phase 1 report and brief the REPS Principal Investigator and PSD
administrators. [COMPLETED PHASE 1]

Phase 2

7. Conduct detailed site reviews across the full spectrum of users to gather extensive
information on the current uses of OffenderTrak® [OAHU - COMPLETED PHASE 1]/
[NEIGHBOR ISLAND - PHASE 23] and the future database and reporting
needs of users. [PHASE 2a/PHASE 2b]

Activities: Neighbor island facilities visitations and interviews will add to the
understanding of operations and uses of Offendertrak® which have centered on
O'ahu in Phase 1. With the completion of the consolidated database mentioned
under item 1, we will draft data dictionaries with the assistance of PSD
stakeholders and identify some sample reports to create from the database
data. Through review of the reports with PSD stakeholders, we will facilitate
discussions on reporting use cases and desired features and functions. Detailed
database design and functionality discussions and activity is postponed to
Phase 2b. Review and refine use cases with subject matter experts. Facilitate
discussion on operational and administrative goals.

Deliverables: Data dictionaries for databases being accessed for consolidated

database. Use cases included within the Business Recommendations and
Requirements Docurnent (see deliverable for item 10).

8. Identify areas not being utilized in OffenderTrak® [COMPLETED PHASE 1] and areas not
present in OffenderTrak® which could enhance PSD operations if they were used,
purchased, or developed. [PHASE 2b)

Activities: Work with selected PSD/MIS staff members to improve
"transformational IT" capability for PSD. Organize and drive small projects
for selected team with a focus on exposure to and the building of IT

project implementation and support skills, selecting projects that help to
further define department capabilities that will identify build or buy

opportunities as well as develop a better understanding of needs and
measures for the future system.
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Deliverables: Inclusion of approval processes, measures of success and
current limitations as part of the Business Recommendations and Requirements
Document (see deliverable for item 10).

9.  Provide recommendations on the advantages of out of the box systems or development of
a new system. [PHASE 2a] Provide comparative market research to determine pros and
cons of out of the box solutions, time and expense of each system, support costs to
maintain systems, [COMPLETED PHASE 1] and how to proceed in rolling out a new
information system. [PHASE 2b)

Activities: A pilot small project will Iook at developing a database with some
design customizations for a subset of the custody population data (currently
identified as Bridge cases). The pilot project will review available data and data
needs for a variety of users such as case managers, security afficers, service
providers and administrators to develop a database that provides additional
functionality upon existing operations. The purpose of the project is to discover
on a smaller scale the types of challenges that may arise in the development of
a larger system. Recommendations for system rollout will follow after Phase 2b
once additional system requirements have been identified. Reviewvendorsas—
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and-review-with-SMEs-and-administration-The department's governance
abilities, project management and technical capabilities will be assessed
through these small projects (item 8 and 9) and will inform recommendations for
how to proceed with a replacement project.

Deliverables: Database that extends management capabilities of the Bridge
program. Synthesis of the database development process which will include
PSD-specific recommendations on advantages for the range of development
options from out-of-the-bax to custom in-house development. -Beeumented—

vaiees oK OUs QNS

fettow-upr- The Recommendations and Requirements Document will address skill
development needs. Recommendations for vendor assessment will be provided
within as well.

10. Submit a final Phase 2 report and meet with REPS Principal Investigator and PSD

administrators on solutions for replacement of the current management system. (PHASE
2b]

Deliverables: An updated Business Requirements Document will be delivered at
the end of Phase 2a. A finalized Business Requirements Document will be
completed in Phase 2b during which more detailed discussion of desired
features and functionality will be reviewed with PSD stakeholders. Additional
documents from other activities will be collected and delivered in a final Phase
2a report. Finalized Business Recommendations and Requirernents Document
to include functional and non-functional requirements of the custody information
management system as well as operational and administrative goals for the
system replacement project. The document will provide an informational basis
for the Request for Proposals (RFP) for a new IT system for PSD.
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Data models for databases used in the custody X I
management process: Offendertrak®, ISC, ITA

|

|

|

Identify data being captured by custody | l

management databases (ISC, Offendertrake®, ITA, | |
SMS) ani

| i

|

[ |

| i

On-site followups to clanfylvalidate data
dictionaries (and begin development of functional
requirements doc)

|

Data dictionaries for databases currently

$142415

managed by PSD in tt ustody management i
process: Offendertrak®, ISC, ITA, SMS i | ; |

Build consalidated database Lol |

Review data, develop reports, and identify sample | |
reports for testing |

f
Review reporting outcomes and discuss |
reporting use cases with stakeholders :

$176,381

Design/gather requirements for program database | L
with end-users/stakeholders i

Develop database, design iteration with end-
users/stakeholders

Rollout database b x| x

Development, support and process review with
stakeholders for new program database

Meet w/ MIS to determine/develop/followup on IT !
goals and workplan for phase 2 projects

Mest w/ stakshalders to discuss administrative and
operational requirements for new system

$159,036

|

o

IT strategic planning discussions to review
lessons learned from pilot projects

Funded (need extension through March 2017)

$166,862

Unfunded, to be completed by June 30, 2017 |
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PHASE 2a Total | | $668,436 |
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. PHASE 2a Milestone Costs Deliverable Cost
1 Data models for databases used in the custody management process $23,742
Salaries $22,300
Supplies «
Printing -
Software $1,442
Food -
Travel -
2 Data dictionaries for databases currently managed by PSD in the $142415
custody management process
Salaries $126,400
Supplies $700
Printing $100
Software $190
Food -
Travel $15,025
3 Consolidated database w/ automated reports (w/o user-facing $176,381
interface) for custody management data
Salaries $167,690
Supplies $300
Printing -
Software $4,030
Food $700
Travel $3,661

PAS DE CHOCOLAT
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. PHASE 2a Milestone Costs Deliverable Cost
-A 4 User-facing small project implementation w/ MIS N 559.638
Salaries $139,550
Supplies $500
Printing $100
Software $1,857
Food $1.225
Travel $15,804
§ Strategic planning recommendations for IT development in context $168,882
of Offendertrak® replacement
Salaries $164,000
Supplies $325
Printing $600
Software $187
Food $1,750
Travel =
| PHASE 2a Total $668,436

PAS DE CHOCOLAT
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Project Budget and Budget Narrative

(revised 21Sep2018)

The following are the hourly rates for Phase 2b of the project:

LEVEL RATE EST. HOURS
Managers $200 1438

Cara Oba, Project Manager & Design Manager
Kyle Oba, Lead & Engineering Manager

I Fesearch Manager
T8D, Facilitator
Senior Consultants $150 432
I -oicer
I -t Communicatns
Designer (change as of 2018)
Consultants $125 401
Designer
Whiter/Editor & Administrative Assistant
Junior Consultant $75 492
T8D, Engineer
COST BY CATEGORY
Direct Costs $439,425
Travel $4,848
Office Supplies $1,375
Other $15,629
TOTAL $461,277

Budget Summary (for 10 month period)



Budget Narrative for Phase 2b

DIRECT COSTS
Personnel $259,600
Subcontracts $179,825

Personnel and subcontract totals are based on hourly rates applied to work hour
estimates. GET has not been applied and there are no fringe benefits. Work
includes activities supporting the following:

completion of business requirements document for custody
information management system that includes validation of use cases
and facilitated discussion on hierarchy of needs and operational goals;
Review and refine use cases with subject matter experts. Facilitate
discussion on operational and administrative goals for inclusion into the
final draft of the business requirements document.

PSD-selected vendor dermoreview-andfecilitated-stakeholder
gisetissionte-rclude-additional venderresearch-Paricipate-in
preparation-for-and-analysis-of provided-verdosdemes:
Facilitate-discussions-andreview-with-SMEs-and-adrministration-
Becument stakeholderquestions-andfeedback: Make
recommendations for vendor followds assessment.

work with selected PSD/MIS staff members to improve
transformational IT capability Organize and drive small projects for
selected team with a focus on exposure to and the building of IT project
implementation and support skills. in which PDC works with MIS to
work through a series of small projects which may include existing
actionable items, outstanding concerns, and development. Assess [T
governance abilities, project management and technical capabilities
through these small projects and make recommendations for pursuit of
raplacement project.

REPS - Public Safety Dept. Data Infrastructure Improvement Project - Phase 2 20f6









Deliverable Summary and Schedule

Business Requirements Document $63,451
Vendor Demos —$68.:225
Transformation T Capability $329,601 + $68,255 = 397,856
TOTAL: $461,277

COMPLETED BUSINESS REQUIREMENTS DOCUMENT

Direct Costs $59.900
Travel $0
Office Supplies $100
Other-Printing $1700
Other-Software $876
Other-Food Supplies $875
TOTAL $63451

VENDOR DEMO BUDGET MOVED TO TRANSFORMATIONAL IT

VENDOR DEMOS

s
Direct Costs
Travel
Office Supplies
Other-Printing $200
Other-Software $0
Other-Fo $1400

p:m./ $68225
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